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INTRODUCTION & WELCOME 
  
Welcome to Stage 5 of the School of Multiplying Leaders. 

Let’s review why you are invited to this School.  The guiding north star of Strategic Impact’s 
vision is exponential MULTIPLICATION!  We recognize that multiplication to the 4th 
generation (according to 2 Timothy 2:2) is the guiding principle for fulfilling the Great 
Commission.  This means that multiplication must take place at every level: multiplying 
disciples, multiplying leaders, multiplying churches and multiplying movements.  We believe in 
this simple but powerful concept: if every disciple, leader, church and movement will continually 
multiply to the 4th generation, the Great Commission will be fulfilled!  

You are part of the School of Multiplying Leaders because you have shown a desire not only to 
multiply disciples, leaders and churches but also movements in your city, country and the world. 
We remind you that this School is designed for you and your team to learn together how to 
become high capacity leaders and to equip and train other pastors, leaders and churches in your 
city and nation to create a movement of multiplication. 

By this time in the process you should not only see an emerging and growing movement of 
multiplying disciples and leaders in your own churches, but you have reached out to and trained 
other pastors and leaders in your city, or perhaps in a neighboring city through Basic and 
Advanced Leadership Thrusts. You have helped them launch the School of Multiplying Church 
Planters. You are coaching them in making multiplying disciples, leaders and churches.  Please 
pause for a moment. If this has not happened. STOP! Do not proceed into Stage 5. Go back. 
Review with your team. Make plans and implement the previous action steps. We are not called 
to read through manuals but to generate movements! 

If this has happened, congratulations!  Proceed to the next Stage. Realize that you are not only a 
leader in the Great Commission, but you are becoming a leader of leaders! 

God bless you as you continue to follow and serve Christ in these great days of opportunity! 

The Strategic Impact Leadership Team 
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STRATEGIC IMPACT - SCHOOL OF MULTIPLYING LEADERS - STAGE 5 
EVALUATION: “AFTER ACTION REVIEW” 

1. What was our Goal?  What did we want to accomplish? 

2. What did we do well?  What worked? 

3. How can we improve?  What did not work? 

4. What are our next steps?  Who is responsible for each one? 
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STRATEGIC IMPACT - SCHOOL OF MULTIPLYING LEADERS - STAGE 5 
COACHING: “PERSONAL DEVELOPMENT” 

Ask the team and discern what is most needed in their personal development.  Refer to lessons 
in the SML TOOLBOX on our website as needed. If you develop a new tool, please submit it so we 
can add it to the SML TOOLBOX.  
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STRATEGIC IMPACT - SCHOOL OF MULTIPLYING LEADERS - STAGE 5 
COACHING: “GLOBAL VISION - A VISION AND STRATEGY TO REACH THE WORLD” 

You have probably heard the joke:  
  Question:  “How do you eat an elephant?” 
  Answer:  “One bite at a time!” 

In our world today, there are between 300 and 400 strategic cities. These “gateway” cities are 
usually characterized by having a large population and also serve as centers with strategic 
influence politically, culturally and financially.  

Imagine in your mind: All of us in our Strategic Impact movement locking arms together to 
establish a “permanent presence” in each of those strategic cities. 

And then, each of those strategic cities sending out mission teams to every city, town, and 
village on earth.  

If we did this, in our lifetime, we could give the gospel to every person alive on earth today! 

There are 4 Components of a permanent presence in each strategic city: 

In order to establish a permanent presence, the following components are essential: 

1. Self-multiplying leadership development process: 

 Each city would have to have “leaders to reproduce leaders who reproduce leaders” 

 2 Timothy 2:2 is the best example of this: “The things which you have heard from me in  
 the presence of many witnesses, entrust these to faithful men who will be able to teach  
 others also.” 

2. Self-multiplying Evangelism/Disciple Making process: 

 Let me introduce a new term to you. We are called to “disciple men and women into a  
 faith relationship with Christ.” 

 As you already know, the Great Commission is not just evangelism. 

 Even though we separate “evangelism” from “disciple making,” you will not find this  
 separation in Scripture. 

 Jesus said: “Follow Me, and I will make you to be fishers of men.” - Matthew 4:19 
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3. SCP: Saturation Church Planting movement 

 You know you have a movement when  
  “churches are planting churches who are planting churches.” 

 When will the Great Commission be fulfilled? When we all are working together to  
 plant a church with in walking distance of every person on earth. 

 Most people will never own a car, and for that reason, we must make the gospel  
 accessible to them. 

4. Indigenous Funding Model: 

 As a movement we should be involved in funding the work of missions, but I also  
 believe that God can provide the resources to reach a nation from within that nation. 

 Every week, I hear about exciting “business as mission” opportunities. What I love the  
 most about these stories is the creativity of national leaders in funding the work of the  
 ministry. 

 Here is a statement that might seem to be a little bit strong: We “handicap the advance 
 of the gospel” when we make it financially dependent on outside funding from another  
 country. 

 God can generate the resources within each nation to reach their own people.  
 May God bless us with a new generation of business people and churches who are  
 willing to fund the work of the gospel in their country. 

 What will it take to finish the task? 
• Self-Multiplying Leaders 
• Self-Multiplying Disciples 
• Self-Multiplying Churches 
• Indigenous Funding 

We are asking you and your team to commit to REACH one or more strategic cities. If we only 
had churches/teams that would ADOPT “1” Strategic City, it will be game over!! 

The literal fulfillment of the Great Commission in our lifetime is absolutely within our reach!!  
If we will simply harness the supernatural resources of the resurrected Christ LIVING WITHIN 
US, we can put the gospel into hands of every person alive on earth today!! 
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Will you COMMIT YOUR LIFE TODAY 100% to reaching our generation with the gospel of 
Christ by targeting “Strategic Cities” who can then saturate every city, town, & village? 

Takeaways 
1. Please state in your own words: 

 Why is an urban strategy essential to fulfilling the Great Commission? 

2. How can you influence your church to ADOPT a Strategic City? 

3. Are you multiplying leaders in your current ministry? 

 If not, what can you do NOW to begin to develop emerging leaders? 

4. Please name the people you are currently discipling: 

  How can you train them to MULTIPLY other disciples? 

5. Is your church a “church-planting” church? 

 What would it take to become one? 

6. How can you launch an indigenous funding model to generate financial resources for the 
ministry? 
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STRATEGIC IMPACT - SCHOOL OF MULTIPLYING LEADERS - STAGE 5 
COACHING: “PLAYBOOK - WHAT IS MOST IMPORTANT RIGHT NOW?” 

Our Strategic Impact Playbook answers 7 important questions: 
1. Who are we? 
2. Why do we exist? 
3. How do we behave? (Our values) 
4. What do we do? 
5. How do we succeed? 
6. What is most important right now? 
7. Who is responsible for what? 

The answers to the first five questions are essentially unchangeable. We have carefully prayed 
about the answers to these five questions and Strategic Impact will not change our essential 
identity (question 1), our vision (question 2), our values (question 3), our mission (question 4) 
and our measure of success (question 5). 

However, the nature of questions #6 and #7 means that their answers will change periodically 
and sometimes frequently. Question 6 is one that prompts each place (city or country) to 
evaluate progress and status in terms of how we are doing to fulfill our vision and mission. It 
helps us to determine what is needed in that particular place by that particular team to succeed 
in developing self-sustaining and self-multiplying teams.  And, Question 7 helps us to determine 
who on each team that will carry out specific functions of what is needed. The answers to both 
of these questions will change from time to time because the progress and challenges of the 
ministry are always changing and developing. 

Let’s take a look at question number 6, “What is most important right now?”  Essentially, this 
question is mostly left unanswered in each presentation of the Playbook, because it will be up to 
each team, (your team) to answer. The answer your team determines will depend on the state of 
the ministry progress in your particular location.  

Your answer to this question always depends on the goal stated in Question # 5: How do we 
succeed?  Our success is defined by having a self-multiplying and self-sustaining team in 
each place. In other words, our goal is a Strategic Impact team which is multiplying on their 
own at each level: 1. Leaders,  2. Disciples,  3. Churches,  4. Movements.   

DISCUSSION QUESTION:  How would you evaluate your team based on this standard?  
 Are you a self-multiplying team at each level? 
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Your team goal is not only to be self-multiplying, but also self-sustaining. This means that you 
do not have to depend on outside help or resources to carry on the ministry. That is, if no one 
from Strategic Impact outside your city or country ever visited you again, you would continue to 
carry on the work with your own team, training, materials and resources. Strategic Impact 
International and Strategic Impact in your region desire to always be an encouragement and 
help to your team, but you must be self-sufficient if the Great Commission is to be fulfilled in 
your city, country and region.  

DISCUSSION QUESTION:  How would you evaluate your team based upon being self-sufficient?  
 Are you carrying on the ministry of multiplication at every level without depending on  
 the help of outside resources? 

As you honestly evaluate the answer to these two standards (1. Self-multiplying and 2. Self-
sustaining), then you will be able to answer question # 6: What is most important right now?  
The essential question is, “What is most important right now for us—our team—to become 
more self-multiplying and self-sustaining? 

DISCUSSION QUESTION:  Take some time as a team and answer this question. What specific  
 action steps do you need to concentrate on as a team right now to be closer to the goal  
 of self-multiplying and self-sustaining? 

Your answer to this question then determines your specific actions steps for the next 6 months 
to a year.  This means that at that time you will need to stop, re-evaluate and ask again this 
question (approximately every six months).  So, stop now and schedule when you will set a time 
to review question #6 again. 

One last thing to consider as you answer question #6. While you may determine specific action 
steps that are most important for you to concentrate on as a team for the next 6 months, you 
must also not fail to maintain the ongoing operating procedures of the ministry to keep it going.   

DISCUSSION QUESTION:  Along with the specific action steps you need to concentrate on for  
 the next six months, what are ongoing operating procedures our team must also maintain  
 over the next six months to keep the ministry going? 
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Along with the specific action steps you need to concentrate on for the next six months, what 
are ongoing operating procedures our team must also maintain over the next six months to keep 
the ministry going? 

What specific action steps for the next 6 
months are most important for our team 
right now?

What regular operating procedures for 
our SI team must we maintain over the 
next 6 months?
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STRATEGIC IMPACT - SCHOOL OF MULTIPLYING LEADERS - STAGE 5 
COACHING: “CHURCH PLANTING MOVEMENTS - EMPOWERING AND RELEASING MATURE 

LEADERS & UNREACHED UNENGAGED PEOPLE GROUPS” 

There are a few necessary aspects of multiplication in order for a true movement to be 
established.  One of these, which is often overlooked, is releasing mature leaders.  True 
multiplication will never occur until “release” takes place.   And, without true multiplication, it 
will be impossible for true movements to expand to reach the currently Unreached Unengaged 
People Groups [UUPG].  (That is, People Groups who have such a small percentage of Christians 
within them that they cannot saturate their own people with the gospel without initial outside 
partnership).  

THE GOAL 
Our goal in Leader Multiplication is not to provide ongoing oversight and care to every single 
location where Strategic Impact has been launched. We are not seeking to add to our dependent 
staff.  Instead, our desire is to raise up and equip leaders who can continue to multiply and equip 
others without dependency upon us.  We want to equip leaders toward a maturity that brings 
about healthy interdependency.   

It is similar to raising children.  No parent has the goal of changing the diapers (nappies) of their 
children when they reach adulthood!  Parents do not want them to provide food, clothing and 
shelter when they grow up into adulthood!  We should not desire them to be reliant upon us as 
their parents to provide them food and clothing and shelter as they move into adulthood.  Our 
goal for our children should not be perpetual dependency upon us.   BUT neither is the goal to 
have our children be so independent and autonomous that we no longer have contact nor 
engaging relationship with them.   

The middle ground, somewhere between full dependency and full autonomy, should be our aim.  
The middle ground occurs where they take free initiative to lead the movement forward without 
needing to get our permission BUT also have a loving relationship so they are free to seek 
insight from our experiences when they encounter difficulty.  We want to raise up co-laborers in 
the Kingdom Harvest!  Until we multiply leaders who walk in a healthy interdependency with us 
as peers, a true movement will never be launched.  To accomplish this, we must equip fully, 
empower fully, and release fully.  

DISCUSSION QUESTION:  Which do you lean toward in your relationship with the leaders you are  
 training:  Too much Dependency or Too much Autonomy?  How can you move toward a  
 position of Healthy Interdependency?  
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THE EARLY CHURCH 
The title to book of the Acts of the Apostles reveals that its focus is on what the Apostles did 
after the ascension of Christ to establish the early church.  But we can also see glimpses of what 
the members of the church were doing at various times as well.  This should help inform both 
our understanding of the role of church members and our role as we equip them.  
In Acts 1:8, a version of the Great Commission is delivered, “But you will receive power when the 
Holy Spirit has come upon you, and you will be my witnesses in Jerusalem and in all Judea and 
Samaria, and to the end of the earth.”  Even though this clear command to expand beyond 
Jerusalem was given to the Apostles, they and the rest of the believers remained only in 
Jerusalem spreading the word of the gospel and defending Christ as the Messiah.  Eventually 
this resulted in the stoning of Stephen (Acts 7) for his proclamation of faith in Christ.  As a 
result of the uprising against Stephen, Acts 1:8 is fulfilled in acts 8:1 through persecution:  “…
And there arose on that day a great persecution against the church in Jerusalem, and they were all 
scattered throughout the regions of Judea and Samaria, except the Apostles.”     
 
So the church members (not the Apostles) were scattered throughout the regions of Judea and 
Samaria.  And where they went, the gospel was preached and spread!  So far, the church was 
almost exclusively Jewish, for Peter had yet to receive the vision of the unclean food being 
approved by God, nor had Peter been led to Cornelius’ house (Acts 10) where the Holy Spirit 
would first fall on the Gentiles revealing that Gentiles could be saved through faith apart from 
the law instead of becoming Jewish first.  (Acts 11:18) 

While God was revealing this to the Leadership in Jerusalem - and BEFORE they had issued the 
“official approval” to the church to spread the gospel openly to the Gentiles - there were some 
believers who had fled all the way up north to Phoenicia and Cyprus and Antioch because of the 
persecution over Stephen. (Acts 11:19)  And without receiving “official approval,” some men 
living in Cyprus (island in the Mediterranean Sea) and Cyrene (far west in Libya) came to 
Antioch (far north) and shared the gospel with the Greek Gentiles… and a great number 
believed and turned to the Lord. (Acts 11:20).  

News about this spread back to the leaders in Jerusalem, so they sent Barnabas (one of the 
leaders) to investigate in Antioch.  When he saw what had happened, he REJOICED!  He was 
GLAD!  He encouraged them to “remain faithful to the Lord with steadfast purpose”!   He did 
not discourage them, nor did he correct them because they had not received “permission” nor 
“approval” nor “command” from the leadership in Jerusalem to reach out to the Gentiles!   
Instead, as long as they were true to the Lord and following His purpose, Barnabas was for them 
and for their actions!   

Right after this, Barnabas retrieved Saul (who would become Paul) and they worked in Antioch 
together. (Acts 11:25)  This was the location where the disciples were first called “Christians,” 
meaning “little Christs!” (Acts 11:26) 

These believers - not Apostles or even recognized leaders - spread the gospel wherever they 
went.  They were led by the Holy Spirit.  They were equipped to reasonable maturity.  They were 
not acting in full dependency - waiting on permission to carry out the purposes of Christ.  
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Neither were they fully independent - rejecting insight and spiritual authority of the leadership.  
They were operating in healthy interdependency.  

A leader who truly multiplies is not a leader who seeks to control everyone they have raised up.  
The leader who multiplies is more concerned that those whom are equipped “remain faithful to 
the Lord with steadfast purpose” than that they do exactly and only what the leader grants 
permission to do.   We see this as Paul teaches the Corinthians in 2 Corinthians.   

Paul gives them their general ministry (reconciliation), their role (ambassadors) and their 
motivation (love) in 5:14-21.  He gives a sense of urgency to the church in 6:1-2.  He gives them 
ways to evaluate the ministry by the willingness of the minister to go through any amount of 
ease or struggle to bring the message in 6:3-10.  Then he speaks about their attitude toward the 
believers in in 6:11-13 - “We have spoken freely to you, Corinthians; our heart is wide open. You 
are not restricted by us, but you are restricted in your own affections. In return (I speak as to 
children) widen your hearts also.”    

Paul, as the recognized leader and spiritual father, does not hold anything back from them.  His 
heart and his team’s hearts are wide open.  He does not restrict them or control them, but 
instead reveals that the only thing holding them back from fulfilling this calling is their own 
affections (either loving Christ to little, or loving other things too much). Then he instructs 
them to do has he has done - to widen their hearts.   

DISCUSSION QUESTION:  Have you equipped your people to understand their general ministry, role,  
 and motivation? How can you further equip them toward maturity and healthy  
 interdependency?  Are you more concerned about your permission being followed or God’s  
 purposes being fulfilled?  How can you find the right balance between dependence and  
 independence? 
  

UNREACHED UNENGAGED PEOPLE GROUPS  [UUPG] 
If we are going to see the world saturated with the gospel, then it is going to require some focus 
on Unreached Unengaged People Groups.  The best person to reach that people group is 
someone who belongs to it.  The second best is someone who has the most cultural practices 
(language, food, dress, and other culture traits) in common.  This means if there is an UUPG 
within your nation, you should consider going as a missionary to that people group and/or 
sending a missionary team to that people group to engage them with the hope of the gospel!  As 
some believe and turn to the Lord, equip them to be faithful workers of the kingdom who 
multiply. From those faithful, identify and equip leaders who multiply.  Through those leaders, 
plant multiplying cell churches.  And as those believers multiply at every level, a movement can 
arise to reach the entire people group with the gospel of Jesus Christ.  
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When the believers from Cyprus and Cyrene brought the gospel to the Gentiles around 
Antioch, they were engaging an UUPG.  Almost no Gentiles of any tribe or nation had received 
the gospel at that time!   They came from far (in those times), but not from across the world.  
Their cultural practices of daily life were mostly familiar.  Thank the Lord the Gentiles were 
reached, for the majority of those who are following Jesus today are Gentiles! Most likely 
including you, as well! 

DISCUSSION QUESTION:  Are there any UUPGs in your area? nation? region? continent?  The Joshua  
 Project researches People Groups.  Search their website to see opportunities for missions:   

www.JoshuaProject.net 
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STRATEGIC IMPACT - SCHOOL OF MULTIPLYING LEADERS - STAGE 5 
COACHING: “LEADERSHIP - THE SEQUENTIAL COMPONENTS OF LEADERSHIP” 

The Number One thing people want from you is assurance that:  

• you know WHO you are (and most people do not). 
• you know WHERE you are headed (the vast majority of people are clueless). 
• you know HOW to get there (this is the primary responsibility of a leader). 

Imagine today that I am stacking building blocks on top of each other. 
(If possible bring cardboard boxes that are labeled, so that you can stack them on top of each other.) 

1. The first building block is foundational to all of the others.  It is called IDENTITY. 

 Until you get this box in place, none of the other boxes matter. 
 Until you receive sonship from your Heavenly Father through "the spirit of adoption"  
 you will continue to operate as an orphan, living out of a "spirit of fear." 

 What is your true identity? You are “the beloved son of your heavenly Father.” 

 “For you have not received a spirit of slavery leading to fear again, but you have  
 received a spirit of adoption as “sons” by which we cry out, “Abba! Father!” - Romans 8:15 
  
 “Because you are sons, God has sent forth the Spirit of His Son into our hearts,  
 crying:  ‘Abba! Father!’” - Galatians 4:6 

 As a group join together in praying these verses from Romans 8:15 and Galatians 4:16,  
 claiming and  receiving “sonship” through the Spirit of adoption. 

2. The second building block is called VOCATION,  
  and comes directly from your true IDENTITY.  

 Your vocation is not the same thing as your “profession.” 

 My VOCATION is “living out the truth of my being.”  

 God created you to be unlike anyone who has ever lived.  
 He delights when you are uniquely “you.” 

 If “life is art,” and indeed it is; and art is merely expressing on the outside who you are on  
 the inside, then LIFE is “expressing on the outside who you are on the inside.” 

 We owe it to ourselves to live out of the truth of our being. 
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 And so, if you are interested in living a life that is congruent from top to bottom  
  - if you are interested in experiencing life to the fullest  
  - if you are interested in maximizing your effectiveness as a leader, 
 embrace your VOCATION by “living out of the truth of your being.” 

3. The third building block is CALLING. 

 CALLING is the intersection of “the world's greatest need” with “your greatest gift-set.” 

 What is your greatest single talent? 

 What do you do best? 

 What abilities do other people affirm in you? 

 What breaks your heart, and brings you to tears? 

 What causes you to pound the table with PASSION and say:  
  “This is what I MUST do with my life!!” 

 What burns inside you and never goes away? 

 When you have a clear understanding of the first three building blocks:  
  IDENTITY, VOCATION, & CALLING,  
 then you're ready to consider the fourth element. 

4. The fourth building block is VISION.  

 Vision is “the ability to see a picture of future reality before it materializes.” 

 God has a unique vision for your life that is unlike anyone who has ever lived,  
  or who will live on the earth. 

 “Before I formed you in the womb I knew you, and before you were born  
  I set you apart to be a prophet to the nations.”  - Jeremiah 1:5 

 What is God's VISION for your life? It will flow directly out of  
  IDENTITY, VOCATION, & CALLING. 

 At age 75, what do you hope to look back on and say:  
  “This is what I accomplished with my life.” 
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 Why did God put you on earth at this time in history – – not 100 years in the past,  
 and not 100 years in the future? 

 “For after David had fulfilled the purpose of God in his own generation, he died.”  
             - Acts 13:36 

 Men and women, we have ONE SHOT at this thing called life.  
  And we either will get it accomplished, or we will not. 

 I challenge you to discern God's VISION for your life, and then spend yourself seeking 
  to fulfill it. 

5. The fifth building block is STRATEGY. 

 It is not enough to possess a great VISION – you also need a step-by-step process to  
  accomplish that vision. 

 If you have VISION without STRATEGY, all you really have is a DREAM. 

 Strategy answers the question: “What will it take to get there?” 

   Step 1 
   Step 2 
    Step 3 

 After you have identified the correct sequential order of each step,  
  DEADLINES with ACCOUNTABILITY ensure that the VISION turns into reality. 

6. There is the sixth and final building block: PASSION. 

 I prefer the term PASSION instead of the term MOTIVATION, because your job as a  
  leader is to “ignite a fire” in the people you lead. 

 Passion is the internal fire to ignite your ministry and the people you lead. 

 An army of sheep led by a lion will defeat an army of lions led by a lamb every time!! 

 A great leader once said:  
  “Set yourself on fire with passion, and people will come to see you burn!” 

 The great need of the church today is for men and women of PASSION, who have set  
  themselves on fire, and with that same fire, IGNITE every person they touch. 
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 Join together to ask God to “set your life on fire” and then to use your life to accomplish  
  all that is in His heart? 

Takeaways 
1. What is your true IDENTITY?   Are you walking in it? 

2. Please state your VOCATION in one sentence. 

3. What is your CALLING? 

4. What is God's VISION for your life? 

5. How will you accomplish that vision?  (STRATEGY) 

6. How will you get and keep the fire of God?  How will you impart that fire to others? 

 23



STRATEGIC IMPACT - SCHOOL OF MULTIPLYING LEADERS - STAGE 5 
COACHING: “MINISTRY MAP - HELP G2 LEADERS TO HELP G3 LEADERS TO HELP 

G4 LEADERS LAUNCH NEW CELL CHURCHES” 

Congratulations!  You are about to become a Spiritual Great Grandfather/Grandmother!    

As you trace your Ministry Map from yourself (G1) to your two Spiritual “Sons” (G2) to your 
four Spiritual “Grandsons” (G3) and finally, your eight Spiritual “Great-Grandsons” (G4), you 
should be covering each person in prayer.  You should also be encouraging and checking on 
each generation to assure they are multiplying to the 4th Generation as they have seen you 
model.   This 4th Generation multiplication should be of Disciples, of Leaders, and now of Cell 
Churches.   

DISCUSSION QUESTION:  How complete is your Leadership Ministry Map at this time?   Please  
 write it out and share it with the group.  Who are the Leaders in whom you have the most  
 confidence?  Who are the leaders in whom you have some concerns?  Pray for those Leaders  
 right now.   

Vision “OWNERSHIP” in Each Generation 
One of the most critical areas in leadership multiplication is ownership of the vision to the 4th 
Generation.  If each and every generation does not fully own the vision of fulfilling the Great 
Commission, AND that the best method to fulfill the Great Commission is through the self-
multiplication of Leaders, Disciples, Cell-Churches, and Movements,  then the multiplication 
movement will quickly die out and fade away.   

The most essential factor to pass on to those whom you equip - and to assure they pass on to 
those whom they equip - is complete ownership of the vision.   And the second is clarity on how 
to best pursue the vision.  

What is the best way for you to pass on vision ownership to those you train up?  What is the best 
way for you to assess if vision ownership is being passed on?  

The answer is first for YOU to OWN the vision yourself and model that ownership through 
action, and second for you to be physically present with each generation of multiplication so 
they can see your example and OWN the vision THEMSELVES.  

DISCUSSION QUESTION:  Are those whom you are training (G2) taking full ownership of the vision?   
 Are the ones whom they are training (G3) doing the same?  Why is it essential for each  
 generation to take full ownership of the vision? 
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Being “WITH” Them 
Jesus almost ALWAYS had people with him - the 3, the 12, the 70, etc.  He would withdraw to 
spend time alone with the Father, but then he was right back present with his disciples (those 
whom he was training).   This regular and consistent physical presence allowed for the disciples 
to grow in understanding about what Jesus was doing and why he was doing it.  It allowed them 
to increase their clarity about what was most important to Jesus.  Jesus had the disciples with 
him in good times and in bad!  He brought them with him to his hometown (Mark 6) where he 
was rejected and could do no mighty work there (v5).  How important this experience must 
have been for the disciples to see the struggle of ministry along with success! 

As the disciples spent time physically present with Jesus, he transferred his heart to them and 
also increasingly transferred the ministry actions and responsibilities to them - which prepared 
them to own and carry out the vision of Christ after he ascended.  

Here are some examples of and results from physical presence with those whom you are 
training: 
  JESUS: 
  Luke 9 - Jesus gives authority to the 12 Apostles and sends them out to do what he  
  has been modeling: proclaiming the kingdom of God and healing the sick with  
  authority over all demons.  

  Luke 10 - Jesus expands the circle to send out the 72. Also giving them final  
  instructions, then sending them out to do what they had seen him model.  They  
  return, excited about how the demons were subject to the name of Christ!  But  
  Jesus further instructs them to be more joyous that their names are written in  
  heaven than that they had been used with such power.   

  Acts 4:13 - After the ascension, Peter and John were continuing in the work they  
  had seen Jesus model (they owned the vision).  They were taken in before the  
  council, who were amazed at these common uneducated men - “And they  
  recognized that they had been with Jesus.” 
  
  PAUL: 
  Acts 16:3 - Paul sees potential in Timothy, and takes him with him to do ministry.  

  2 Corinthians 12:18 - After Titus had been with Paul for some time, Paul sent him  
  to Corinth.  Titus acted “in the same spirit” and took “the same steps” as Paul had.  

There is no substitute for physical presence to transfer ownership of the vision and to bring 
clarity in how carrying it out.  

DISCUSSION QUESTION:  How is being physically present different than just a phone call, email, or  
 text?  How often should you make time to be physically present with those whom you are  
 training (G2)?  How often should you make time to be physically present with those whom  
 they are training (G4)?  And the 4th Generation leaders (G4)? 
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Conclusion 
We must continue to spend time WITH our G2 people and encourage them to do the same.  We 
must spend time (though less time) with the G3, and spend time with the G4.  We need to spend 
both time with them in fellowship, and time with them in the work of the ministry.  We need to 
visit our G2, G3, G4 cell churches - to observe and teach in them.  We need to personally 
encourage them to “remain faithful to the Lord with steadfast purpose” just as we see Barnabas 
encourage the believers after being sent to observe and work with them in Acts 11:22-24. 

Again, there is no substitute to physical presence - a personal visit.  But NOT to “grade” them… 
to SERVE them as they own the vision and carry it out.  We want to accurately observe how 
things are progressing so we may encourage and guide them as they own the vision… as they 
take the actions of ministry.   We need to share the stories of both the great things God has done 
in and through us as well as the times when we felt we were failing but how God met us with his 
grace and mercy.   

DISCUSSION QUESTION:  What are the most important things to look for when you are with those  
 whom you are training (G2)?   How can you best encourage them to own the vision?  How  
 can you be present with them while still allowing them to be seen as the leader (with out  
 “taking over”)?  
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STRATEGIC IMPACT - SCHOOL OF MULTIPLYING LEADERS - STAGE 5 
COACHING: “OTHER” 

DISCUSSION QUESTIONS: What are the main assets and strengths the local SI team has  
 moving forward?  How can we use these to their fullest potential? 

DISCUSSION QUESTIONS: What are the main obstacles and weaknesses the local SI  
 team must overcome moving forward?  What are possible solutions? 
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STRATEGIC IMPACT - SCHOOL OF MULTIPLYING LEADERS - STAGE 5 
ACTIONS 

1. Set up prayer communication network. 

2. Continue leading your church team in the SMCP. 

3. Enlist new churches for a new Basic Leadership Thrust to take place in 3 to 4 months in the 
new area.  Schedule this now. 

4. Assign topics to new leaders to teach for the coming Basic Leadership Thrust. 

5. Make plans for the next Basic Leadership Thrust and the Advanced Leadership Thrust to 
take place in 3 to 4 months: 

A. Dates 
B. Sites 
C. Invitations 
D. Manuals and Materials needed 
E. Budget 
F. Snacks 
G. Who will lead, teach and coordinate? 

6. Start SML with Local SI Team. 
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STATEMENT OF FAITH 
GOD 
Genesis 1:1; Deuteronomy 6:4; Matthew 28:19; John 4:24, 10:30; 2 Corinthians 13:14 
We believe that there is one true, holy God, eternally existing in three persons - Father, Son and Holy 
Spirit - each of whom possesses equally all the attributes of deity and the characteristics of personality. 
In the beginning God created out of nothing the world and all the things therein, thus manifesting the 
glory of His power, wisdom and goodness. By His sovereign power He continues to sustain His 
creation. By His providence He is operating throughout history to fulfill His redemptive purposes. 

JESUS CHRIST 
Matthew 20:28; Acts 4:12; Romans 5:10; 2 Corinthians 5:18-19; 1 John 2:2 
Jesus Christ is the eternal second Person of the Trinity who was united forever with a true human 
nature by a miraculous conception and virgin birth. He lived a life of perfect obedience to the Father 
and voluntarily atoned for (made a payment for) the sins of all by dying on the cross as their substitute, 
thus satisfying divine justice and accomplishing salvation and eternal life for all who trust in Him 
alone. He rose from the dead in the same body, though glorified, in which He lived and died. He 
ascended to heaven, and sat down at the right hand of the Father, where He, the only Mediator between 
God and man, continually makes intercession for His own. He shall come again to earth, personally 
and visibly, to consummate history and the eternal plan of God. 

THE HOLY SPIRIT and THE CHRISTIAN LIFE 
John 15:26, 16:8-11 
The natural accompaniment of a genuine saving relationship with Jesus Christ is a life of holiness and 
obedience, attained by believers as they submit to the Holy Spirit, the third Person  of the Trinity. He 
was sent into the world by the Father and the Son to apply to mankind the saving work of Christ. He 
enlightens the minds of sinners, awakens in them a recognition of their need of a Savior and 
regenerates them (gives them new life). At the point of salvation He permanently indwells every 
believer to become the source of assurance, strength and wisdom, and He uniquely endows each 
believer with gifts for the building up of the body. The Holy Spirit guides believers in understanding 
and applying the Scripture. His power and control are applied by faith, making it possible for the 
believer to lead a life of Christlike character and to bear fruit to the glory of the Father. 

THE BIBLE 
2 Timothy 3:16; 2 Peter 1:21 
The sole basis of our belief is the Bible, composed of the sixty-six books of the Old and New Testament. 
We believe that the Scripture in its entirety originated with God, and that it was given through the 
instrumentality of chosen men. Scripture thus one and at the same time speaks with the authority of 
God and reflects the backgrounds, styles and vocabularies of the human authors. We hold that the 
Scriptures are infallible and without error in the original manuscripts. They are the unique, full and 
final authority on all matters of faith and practice, and there are no other writings similarly inspired by 
God.           
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SALVATION 
Romans 3:23; 5:8; Ephesians 2:1, 8-9 
The central purpose of God's revelation in Scripture is to call all people into fellowship with Himself. 
Originally created to have fellowship with God, man defied God, choosing to go his independent way, 
and was thus alienated from God and suffered the corruption of his nature, rendering him unable to 
please God. The fall of man took place at the beginning of human history, and all individuals since have 
suffered these consequences and are thus in need of the saving grace of God. The salvation of mankind 
is, then, wholly a work of God's free grace, not the result, in whole or in part of human works or 
goodness, and must be received by faith on an individual basis. When God has begun a saving work in 
the heart of any person, He gives assurance in His Word that He will continue performing it until the 
day of its full consummation. 

HUMAN DESTINY 
1 Thessalonians 4:16-17; Hebrews 9:27 
Death seals the eternal destiny of each person. For all mankind, there will be a resurrection of the body 
into the spiritual world, and a judgment that will determine the fate of each individual. There is an 
eternal state of punishment for the unsaved and an eternal state of blessing for the saved. Those who 
have trusted Christ will be received into eternal communion with God and will be rewarded for works 
done in life. 

THE CHURCH 
Acts 2:42; Romans 12:1-6 
The result of union with Jesus Christ is that all believers become members of His body, the church. 
There is one true church universal, comprised of all those who have trusted Jesus Christ as Savior and 
Lord. The Scripture commands believers to gather together to devote themselves to worship, prayer, 
teaching of the Word, observance of baptism and communion as the ordinances established by Jesus 
Christ, fellowship, service to the body through development and use of talents and gifts, and outreach 
to the world. Wherever God's people meet regularly in obedience to this command, there is the local 
expression of the church. Under the watch care of elders and other supportive leadership, its members 
are to work together in love and unity, intent upon the ultimate purpose of exalting Christ for the glory 
of God and the fulfillment of Christ's Great Commission. 

FAITH and PRACTICE 
1 Corinthians 10:24, 31; 2 Timothy 3:16-17 
Scripture is the final authority in all matters of faith and practice. We recognize that it cannot bind the 
conscience of individuals in areas where Scripture is silent. Rather, each believer is to be led in those 
areas by the Lord, to whom he or she alone is ultimately responsible. 
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