
STRATEGIC IMPACT SCHOOL OF MULTIPLYING CHURCH PLANTERS 
SMCP SAMPLE EXERCISE - “MINISTRY MAP:  THE POWER OF MULTIPLICATION” 

As your team begins to meet, pray for one another and ask the  
Life Transformation Questions on page 11.  Then gather as a group  

and read through the following exercise, discussing the questions together. 

The PRINCIPLE of MULTIPLICATION 
One of the guiding principles of Strategic Impact is to MULTIPLY at every level:  Disciples, Churches, 
Leaders, and Movements.  We seek to train the few to reach the many.  But how is that possible?  How 
will fully equipping a few result in your community, your city, your province, your nation, and your 
continent being reached with the Gospel?  This is the hidden power of multiplication.  

This principle is nothing new.   It is a Biblical principle.  Consider 2 Timothy 2:2, “…and what you have 
heard from me in the presence of many witnesses entrust to faithful men who will be able to teach 
others also.”    
   There are 4 generations represented here:   
    Paul (1st Generation) 
     Timothy (2nd Generation) 
      Faithful Men (3rd Generation) 
       Others Also (4th Generation) 

Though Timothy is mentioned, we know that Paul was investing deeply into the lives of a few others, 
Titus, Aristarchus and Secundus from Thessalonica, Tychicus and Trophimus from the province of 
Asia, and some others.   

We, too seek to multiply to the 4th generation.  

DISCUSSION QUESTION:  In the midst of your broad ministry (preaching and leading the church),  
 do you ALSO have a few people in whom you are investing deeply to make them  
 multipliers?  Can you trace the multiplication to the 4th Generation?  

The POWER of MULTIPLICATION 
So how is this powerful?  From where does the growth come?  

Example:  Which would you choose between the following two approaches to growth? 

 Option A)  Adding 1000 new members to your church every year for the next 20 years. 

  - OR - 

 Option B)  Starting with 2 multiplying disciples, having each of them them reproduce  
   themselves in 2 others every year for 20 years. 



Let’s look at both over time: 

With spiritual “addition,” there is growth - and that is good.  

But with spiritual “multiplication,” the growth is EXPONENTIAL!   

In Year 1, you have 2 multiplying disciples.  

In Year 2, you have the same 2 multiplying disciples PLUS the 4 new multiplying disciples (2 for each 
of the first generation).    Yielding a total of 6! 

Year 3 has 6 from the previous years and adds 2 for each of them. Yielding a total of 18! 

Another insight is that this LOOKS SLOW at first.  You are being very intentional toward discipling a 
few believers deeply… so that they also become multipliers!    

Option A                                                              
(add 1000 each year) 

Total Number of Disciples

Option B                                                     
(start with 2 and double each year) 

Total Number of Disciples

Year 1 1,000 2

Year 2 2,000 6

Year 3 3,000 18

Year 4 4,000 54

Year 5 5,000 162

Year 6 6,000 486

Year 7 7,000 1,458

Year 8 8,000 4,374

Year 9 9,000 13,122

Year 10 10,000 39,366

Year 11 11,000 118,098

Year 12 12,000 354,294

Year 13 13,000 1,062,882

Year 14 14,000 3,188,646

Year 15 15,000 9,565,938

Year 16 16,000 28,697,814

Year 17 17,000 86,093,442

Year 18 18,000 258,280,326

Year 19 19,000 774,840,978

Year 20 20,000 2,324,522,934



With “addition,” you will be overseeing 1000 new believers - baby Christians - from the beginning.  
There is no hope to grow them all to be mature multipliers through direct discipleship!  The need to 
“teach them to obey all that I have commanded” (Matthew 28:18-20… the Great Commission) can only 
be done from the pulpit on Sundays… which is helpful, but will not produce mature multipliers.  You 
simply do not have the necessary time to spend with each new believer in direct discipleship.  
HOWEVER, with “multiplication,” you will always be investing in 2 new disciples for the period of a 
year… then making sure they are doing the same thing with their 2 new disciples.   

DISCUSSION QUESTION:  Can you see the advantage of spiritual “multiplication” over spiritual  
 “addition”?   Are you willing to take the steps to “go deep” with a few, so that they may   
 become multipliers?  

The MINISTRY MAP 
The Ministry Map on the next page is designed to both help you “see” this process of multiplication 
and to help you track you own multiplication to the 4th Generation.  Please remove it from your 
booklet.  You may keep the Ministry Map in your Bible or journal and keep multiplication before you - 
and remind you to pray for those you are discipling and the men and women they are discipling.  

How to use the Ministry Map:   
 1.  Write your name on the line in the center of the page - 1st Generation.  
 2.  Fold the Ministry Map in half so that the fold cuts across your name.  
 3.  The names of the 2 people you will be discipling will be written on the lines at the end  
  of your name - 2nd Generation.  
 4.  Fold the Ministry Map again so that the fold cuts across the names of the 2nd  
  Generation church planters.  
 5.  Repeat with every future generation (as they come into the process of multiplication).  

As you unfold the Ministry Map again to see the entire page, you will notice small rectangles formed by 
the folds.  When we began, there was one rectangle - YOU.  One multiplier for the Kingdom.  When 
you wrote the names of the 2nd Generation Church Planters and made your first fold, you formed 2 
more rectangles to make a total of 3.  You and the two 2nd Generation church planters.  At the next 
generation of multiplication and the next fold, those two became four more - so now there is 7 
multipliers, represented by the 7 rectangles on the Ministry Map. And it grows from there.   

MULTIPLICATION to the 4th GENERATION 
It is best to track this to the 4th Generation. If the multipliers whom you train continue to multiply 
multipliers to the 4th Generation, then most likely the process of multiplication will be locked into 
their training. Make sure that each individual in each generation begins their own Ministry Map (any 
blank paper may be used as their Map) to track multiplication and assure that it continues.  

This is the heart of the School of Multiplying Church Planters.  As you meet with your team to work 
through the 3 stages in the SMCP over the next months, you will learn to lead people to faith in Jesus 
and make multiplying disciples and multiplying church planters - to the 4th generation!  You will obey 
Jesus’ Great Commission!  He will use you as part of His great plan for this generation! 



All we have to do go fulfill the Great Commission is to make sure each disciple continues to 
multiply to the 4th generation! 

KEY CONCEPT:  ALL WE HAVE TO DO TO FULFILL THE GREAT COMMISSION IS TO MAKE  
 SURE EACH DISCIPLE CONTINUES TO MULTIPLY TO THE 4th GENERATION.  

ACTIONS this week: 

  Day 1:  If you commit before the lord to multiply to the 4th generation then remove the  
 Ministry Map on the next page and sign your name in the center blank. 

  Day 2:  Commit to begin SMCP in your church with your team.  

 List the names of people who are you going to invite into the SMCP. 

 Where and when are you going to hold your first weekly meeting?  

  

  Day 3:  Contact all the names you listed and share the SMCP with them - invite them to join.  

  Day 4:  Launch your SMCP groups in your church with your team. 
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